
 

RICHMOND SCHOOL COMMITTEE MEETING 

Wednesday, June 9, 2021 – 6:00 PM  

Via meet.google.com/gfz-xgud-pbv  

 

PRESENT: Adeline Ellis, Ina Wilhelm; Mary Shook, Spec. Ed.; Kimmie Leeco; Peter Dillon, School 

Super.; Dan Weston, School Principal 

The Governor’s directive concerning the changes to the Open Meeting Law during the COVID-

19 Pandemic was read as per the Agenda. 

Reorganization of Committee: Peter Dillon opened the meeting to conduct the reorganization 

of the Committee. He noted that Dewey Wyatt had not run for re-election and that Kimmie 

Leeco had been elected to fill that vacancy. He then turned to directing the election of officers: 

Chair – Ina Wilhelm nominated Adeline Ellis who accepted the nomination and was elected by 

unanimous vote: Adeline, aye; Ina, aye; Kimmie, aye. 

Vice-Chair – Adeline Ellis nominated Ina Wilhelm who accepted the nomination and was elected 

by unanimous vote: Adeline, aye; Ina, aye; Kimmie, aye. 

Secretary – Kimmie Leeco was unanimously elected. Adeline, aye; Ina, aye; Kimmie, aye. 

Public Comments: Natalie Gingras wanted to thank Robert Putnam for the work he did during 

his tenure as Interim Principal of the school. She also welcomed Kimmie to the Committee and 

thanked her for joining. 

Review and Approval of Minutes of the May 11, 2021 Meeting: Peter noted that due to some 

technical difficulties, the meeting had not been recorded and that the minutes before the 

Committee were transcribed from notes taken in real time. After some discussion and 

requested changes in the wording, Peter promised to incorporate those changes and send the 

revised version to the Committee. Adeline moved to accept the minutes with the proposed 

changes. Ina seconded the motion, which was passed with unanimous vote; Adeline, aye; Ina, 

aye; Kimmie, aye. 

PRINCIPAL’S REPORT: 

MCAS Update: Dan Weston reported that the MCAS testing has been completed. This year 

there was only one day allotted to each subject. The school also did a reading assessment for 

Kindergarten to Fifth grade to gauge the effectiveness of their program.  

End of Year: Dan noted the special events and celebrations planned for the remaining days of 

the school year, including Splish Splash Day for the Pre-K students  which is expected to be a 



great fun day for everyone, the Eight-grade will have a social-distanced celebration and the 

Eighth-grade/faculty kickball game promises to be exciting. Next Wednesday is the Eighth-grade 

graduation and a Kindergarten Celebration is planned on the last day of school.  

Next School Year: That closes a very successful year in a very challenging environment. For the 

coming school year there will not be any remote learning, and everything will gradually return 

to a greater normalcy.  

SUPERINTENDENT’S REPORT: 

Memorial Day Appreciation: Peter Dillon thanked the school and the Town for the wonderful 

Memorial Day Celebration. Students were involved in the reading of poetry and in the raising of 

the flag; a local rabbi spoke eloquently, and the veterans and their families felt truly honored.  

State Guidance for 2021-2022: Peter noted that the State guidelines continue to evolve and 

now that everyone age 12 and over is being vaccinated and the Surgeon General expects the 

vaccine to be approved for very young children, September should look fairly normal. 

Capital Project Updates: The Head unit for the HVAC system has been replaced and old 

technologies are being updated to create a more current system. In the Computer Room, 

outlets for the computers will be moved out of rows and placed around the perimeter of the 

room, creating a more modern setting and an opportunity for the teacher to be in the center. 

The parking lot is beginning to show its age. The school is waiting for the construction of the 

new Town Hall/Library building, which will provide an opportunity for the school to upgrade its 

parking lot at the same time, thereby taking advantage of the economy of scale. 

Peter reported that there is currently a bill working its way through the Legislature which will 

change the requirements for Open Meetings. School Committee meetings this year have all 

been conducted virtually, but the new bill is expected to recommend hybrid meetings which 

will incorporate the best of both worlds and allow for remote access for public participation. 

Peter will continue to update the Committee on this issue as things move forward. 

Peter suggested that the next meeting should be held in-person. Adeline said she would like to 

be able to attend remotely in bad weather. 

SPECIAL EDUCATION DIRECTOR’S REPORT:  

Mary Shook, Special Ed Director, reported that her Parents’ Advisory Council Meeting was 

reasonably well attended and went well. She would like to see more participation by parents in 

future. Peter congratulated her on being able to get such a good turnout for which is usually a 

very difficult meeting to get people to attend. 

Mary has completed her Leadership Institute learning remotely and has been helped greatly by 

her Special Ed. Mentor. 



Mary has written a grant for Summer School Expansion, which could result in up to $27,000. 

She will keep the Committee updated as to it status. 

She is also planning to attend a Circuit Breaker webinar. Mary noted that Dan Weston has been 

attending all meetings and has been working well with her. 

In response to an earlier question by Ina Wilhelm, Dan listed the number of students scheduled 

for the various grades in September: Kindergarten – 16; First Grade – 18; Second Grade – 15; 

Third Grade – 17; Fourth Grade – 18; Fifth Grade – 15; Sixth Grade – 18; Seventh Grade – 17; 

Eighth Grade – 16. 

He also wanted to thank Brooke Meltzer who volunteered in the school cafeteria all year and 

was a tremendous help to that staff.  

FINANCIAL REPORT: Peter reported on the percentages expended from the budget over the 

course of the year. Ideally, the percentage expensed should match the amount of the year that 

has passed. Historically, some items will be under-budget, some over-budget, but that will be 

balanced by moving monies around. Any final overage will be refunded to the Town. Peter 

specified some examples. 

Peter mentioned that Federal Recovery Funds should be available soon and that good 

investments will be made with that money. In response to a question about the lawyers’ 

retainer, Peter clarified the situation.  

Peter advised that the next meeting agenda will contain a discussion of the Pre-K Tuition, 

Remote versus in-person Meetings and plans to celebrate teachers and staff before the end of 

the year. 

There being no further business before the Committee, Ina moved to adjourn the meeting at 

6:45 PM. The motion was seconded by Kimmie and adopted by unanimous consent; Ina, aye; 

Adeline, aye; Kimmie, aye. 

 

Submitted by Phyllis LeBeau   

 


